Annexure 1
Overview of Sarbari
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Annexure 3a: Exceptions
PROCESSES IN CLIENT
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Annexure 3b

START

Police
Identifies a
Homeless
Woman

POLICE REFERRAL TO
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General Diary
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Woman taken to Sarbari
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police station with a
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Some women
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Initial Assessment
includes talking with
the woman in
presence of the police
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Sarbari and an Initial
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the woman at the OPD of govt. mental
hospital
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Police requests the Sarbari staff to provide
temporary shelter (one or two nights) for
the woman

Temporary stay
at Sarbari

Police takes the
woman away to an
appropriate place
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The psychiatrist (of
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treatment initated by
the caregivers
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Local Police
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Annexure 4a

Overview of discharge process
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Annexure 4b:
DISCHARGE PROCESS
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Annexure 5
Vocational Training

DENOVO DESIGN
Statement of funds avaiable for

. . DECSION ON PRODUCTS TO BE
Vocational activities:

q Ofice accountant to Assistant MADE FOR SALE BY VOCATIONAL
COORDINATOR

Vocational Coordinator

FEEDBACK ON
PRODUCTS

Requisition for Cash Advance: from

Assistant Vocational Coordinator to
Office Accountant

\ 4 \ 4
, Cash advance: . lPurchase O.f Material: . Material received, Stock Updated:
Office accountant to Assistant » by Assistant Vocational Coordinator / ) . )
: . : . by Assistant Vocational Coordinator
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Product Inventory:
Maintained by Production in-charge

/

ORDER Sale of item

Invoice

y

Cash collected by a dedicated person
only (Asst. Voc Coord)

If high amount, interim deposit with
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At the end of month, cash submitted td
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