
Admission

Treatment & Care
(In-house)

Discharge

Follow-Up Treatment 
& Care (Outpatient)

Re-
admission

Resident leaves 
without 

information

Resident 
traced

Relapse

Resettlement Restoration

Continued 
residence at 
the Shelter

Any Other
Independent 

Living

Yes

Annexure 1
Overview of Sarbari



Annexure 3a:
PROCESSES IN  
NEW ADMISSION

CLIENT ADMITTED 
(NEW ADMISSION)

Person fulfils 
admission criterion

First Few days at 
Sarbari

1. Police Intimation 
2. Doctor Intimation
3. Settling the client
4. Create a new file

Yes

No

Exceptions

DISCHARGE
 PHASE

CLIENT 
PROVIDED 
SHELTER 

Undertaking from family to 
allow care at Sarbari till fit for 

discharge

Family agrees YESNO

Discharge against 
Medical Advice

Initial 
Care 

Process

Treatment 
Package

Continue 
treatment at 

Sarbari

STABILISATION 
PHASE

If at any of these two stages, 
family is traced BUT

Resident is not fit to discharge

Preparation 
for 

discharge

START

Admission 
Procedure



POLICE REFERRAL TO 
SARBARI

START

Police 
Identifies a 
Homeless 
Woman

General Diary 
Entry (GDE) at 
the respective 
police station

Woman taken to Sarbari 
for admission with a letter 

from the in-charge of 
police station with a 
notation of GDE

Woman is received at 
Sarbari and an Initial 

Assessment completed

Fulfills Admission 
Criteria?

Yes No

Admission at Sarbari
Negotiation with the police 

to take the woman to 
another appropriate place

Police is requested to seek an opinion for 
the woman at the OPD of govt. mental 

hospital

Woman is 
admitted with 

the prescription

The psychiatrist (of 
Sarbari) is informed and 

treatment initated by 
the caregivers Yes

No
Advice is given over the 

telephone

The resident is evaluated 
and a suitable 

prescription given for 
treatment

TREATMENT 
STARTED

Local Police 
station is 

informed and a 
GDE is generated

END

Police requests the Sarbari staff to provide 
temporary shelter (one or two nights) for 

the woman

Yes No

Temporary stay 
at Sarbari

Police takes the 
woman away to an 
appropriate place

Woman recovers from 
her acute problems

Sankalpa staff takes 
the woman to another 
appropriate location

Initial Assessment 
includes talking with 

the woman in 
presence of the police

Some women 
narrate, others 

dont

Vitals are 
recorded & initial 

care started

NoYes

Woman admitted 
without the 
prescription

Annexure 3b

Can the Psychiatrist come 
to evaluate the woman?



If resident fulfils 
discharge criterion

Restoration

REINTEGRATION

Independent 
living

Continue to 
reside at 
Sarbari

Yes, Yes

Family traced, Ready to accept 
client back

Discharge to 
Community

No, No / Yes, No

Annexure 4a
Overview of discharge process



Interview by Psychiatrist, 
Coordinator, Counselor

Scales at 
discharge 

done

Interview with 
Reintegration Officer

Stipend 
handed over

Work 
involveme
nt @ home

Termination 
Counseling

Exit 
Counseling

FAMILY 
PSYCHOEDUCATION BY 
SARBARI COUNSELOR

Police 
Informed

DOCUMENTATION 
COMPLETED BY FAMILY 

FOR HAND OVER

PREPARATION 
FOR DISCHARGE

DECISION TO 
DISCHARGE

ADDRESS RETRIEVED

ADDRESS 
RETRIEVED BY 

POLICE

Family comes 
to Kolkata

ADDRESS 
TRACED BY 

RESTORATION 
TEAM, OTHERS

Annexure 4b:
DISCHARGE PROCESS

Resident 
taken to 
family



Cash advance: 
Office accountant to Assistant 

Vocational Coordinator 

Requisition for Cash Advance: from 
Assistant Vocational Coordinator to 

Office Accountant

Statement of funds avaiable for 
Vocational activities: 

Ofice accountant to Assistant 
Vocational Coordinator

Purchase of Material:
by Assistant Vocational Coordinator / 

Vocational trainer

Bills receivedAsst Vocational Coordinator submits 
to Accounts

Sale of item

Invoice

Cash collected by a dedicated person 
only (Asst. Voc Coord)

At the end of month, cash submitted to 
Accounts 

If high amount, interim deposit with 
accounts

Material received, Stock Updated: 
by Assistant Vocational Coordinator

Finished Products

Product Inventory:
Maintained by Production in-charge

 EXHIBITIONS

DECSION ON PRODUCTS TO BE 
MADE FOR SALE BY VOCATIONAL 

COORDINATOR 

FEEDBACK ON 
PRODUCTS

DESIGN 
INPUT

FEEDBACK ON 
PRODUCTS

advertisement / marketing OF 
PRODUCT 

BY VOC COORD

Annexure 5
Vocational Training

SARBARI 
DISPLAY 

COUNTER 

DISPLAY 
WINDOW

COLLEGE 
SALES 

EVENTS

ORDER

DENOVO DESIGN

PRODUCTION TEAM

Residents

Vocational
Trainers


