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ANNEXURE 2:
ADMISSION INTO 

TREATMENT, CARE & SUPPORT PROCESS AT SARBARI

TEAM REVIEW 
OF CLIENT

SOCIAL WORKER

COUNSELOR
VOCATIONAL COORDINATOR

REINTEGRATION TEAM

CARE GIVER

KITCHEN 
IN-CHARGE

DISCHARGE PROCESS
POST DISCHARGE 

FOLLOW UP

REINTEGRATION TEAM
REINTEGRATION 

TEAM
SHELTER 

TEAM

HANDOVER

�Shelter team handsover 
Client to Reintegration team

FLP TRAINER

PRODUCTION I/C

VOCATIONAL TRAINERS

FOOD FOR SARBARI 
RESIDENTS

FOOD PACKET FOR 
OUTREACH

FOOD PACKETS FOR 
OUTREACH

FOOD ORDER
FOR EVENTS

Also supported by:
Social Worker,

Care Givers

MEDICINES
MEDICAL 

EMERGENCY

ACCOMPANYDAILY SCHEDULE

STORES & SUPPLIES

INVENTORY MANAGER

ADMINISTRATION

SHELTER COORDINATOR

SHELTER MANAGEMENT 
COMMITTEE

INVENTORY SYSTEM

AADHAR CARD BANK ACCOUNT

ELECTION ID CARD

DISABILITY 
CERTIFICATE

PAN CARD

RATION CARD

PHARMACOLOGICAL
NON 

PHARMACOLOGICAL
PSYCHIATRIST

GROUP COUNSELING

SMALL GROUP

FGD

ENERGISER

DAY OUT

GROUP ACTIVITY
(Yoga, DMT)

MOVIES

CLIENT REVIEW

TERMINATION 
COUNSELING

EXIT COUNSELING

PSYCHOMETRICS - 
SCALES

INDIVIDUAL COUNSELING

SPECIAL COUNSELING 
FOR WOMEN WHO ARE 

MOTHERS 

PERSONAL
IDENTITY

EDUCATION FOR 
RESIDENTS


