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a testament to their
strength and as a call for
systems that leave no one
behind, especially in times
of crisis.

Radhika Mullick Alkazi with Suhasini Bali
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FROM THE DIRECTOR’S DESK:
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It gives me immense pleasure to present this edition of our newsletter,
capturing moments of resilience, compassion, and progress from April to July
2025. This quarter has been one of celebration and reflection, as Marudyan

completed a decade of nurturing hope and dignity for those in need. We
also witnessed inspiring stories of recovery, empowerment, and community
building — from clients reclaiming independence to women planting seeds of
change. Each initiative, whether training ASHA workers, launching a
monograph on disaster response, or setting up small livelihood ventures, has
strengthened our vision of inclusion and care. These stories remind us that
healing is possible when compassion meets opportunity. | invite you to walk
through these pages, celebrate the milestones, and continue to stand with us
in building a community where every life truly matters.

As Mahatma Gandhi once said In a gentle way, you can shake the world.”
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CAUSES FOR HOMELESSNESS OR THE
DEVELOPMENT OF MENTAL HEALTH PROBLEMS
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THE ISSUES A HOMELESS PERSON WITH
MENTAL HEALTH PROBLEMS FACES
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HUMAN RIGHTS ISSUES

FURTHER RISK OF POOR
PHYSICAL HEALTH

GENDER BASED VIOLENCE

0 homeless person with psychosocial dsabitlies experiences an
intersection of winerabilies

SUPPORT REQUIRED BY HOMELESS PERSONS
WITH PSYCHOSOCIAL DISABILITIES
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ISWAR SANKALPA’'S JOURNEY

Naya Daur Sarbari and Urban Mental

vocational training Health Programme
Flagship Community Safe shelter for women Initiation of Urban Mental
based outreach started along with Health Pragramme to
programme of lswar engagement in prevent homelessness
Sankalpa vocational training

WHO Cafe Crust & Naya Gram Marudyan
Recognition Core
Naya Daur -best practiced New livelihood initiative Assisted community  Safe shelter for men

community mental health living programme

programme
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Marudyan completed its 10th foundation year with warmth, joy and reflection. The
celebration saw community members, well-wishers, and staff come together to honour
the shelter’s journey.

In a heart-touching gesture, the clients themselves expressed the desire to contribute —
pooling money and donating nutritious food to a nearby orphanage. It was a beautiful
moment of shared empathy and giving back, showing how far they’ve come in their own
path to recovery.
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EMPOWERING FRONTLINE WORKERS THROUGH MENTAL
HEALTH SENSITIVITY TRAINING

On April 7th & 8th, the Urban Mental Health Programme (UMHP) in collaboration with the
Kolkata Municipal Corporation, organized a two-day Mental Health Sensitization Training for
ASHA Workers at UPHC-46.

- B3 Facilitated by:

Dr. Abhay Dey, Executive Psychiatrist, Borough VI - KMC

Ms. Sudhanya Roy Chowdhury, Clinical Psychologist

Highlights of the Sessions:

 Understanding mental health and well-being

v Identifying early signs of mental distress

V Strengthening ASHAs’ capacity in supporting community mental health

Try being mentally Healthy!

e j
N Participation & Outcomes:

Over 100+ ASHA workers actively participated, asked insightful questions, and demonstrated significant
\ learning gains through pre and post—assessmeﬁts.
\

9@ Each participant received:
A certificate of completion

Handouts for continued community support
With every ASHA trained, we march one step closer to a mentally healthier and informed society. @

www.isankalpa.org Q) info@isankalpa.org



July 2025

SapKalpa

SUPPORT FOR THE MINC

MONOGRAPH LAUNCH: STORIES OF SURVIVAL &
COURAGE DURING COVID-19

Iswar Sankalpa, in collaboration with Astha Foundation, Delhi, launched a monograph titled “Strengthening Disaster
Response” in both Kolkata and Delhi. The publication captures real experiences of homeless persons with
psychosocial disabilities, their caregivers, and social workers during the COVID-19 pandemic.

Based on interviews conducted by Astha Foundation, the monograph highlights how this doubly vulnerable
population—living without homes and battling mental illness—survived through one of the most challenging crises in
recent history.

Both launch events featured panel discussions where speakers reflected on the resilience of clients, and the bravery of
caregivers and outreach workers, who risked their lives to ensure continuous support, food, care, and connection—
defying fear at the height of the pandemic.

This monograph is a tribute to those who stood tall in crisis, reminding us that compassion and community are vital
to any disaster response.

Iswar Sanka

Panel Di 4 ng Community-based strategies
.ﬂm,: 1'5 C“ssfu," that worked during the COVID-19
Lifeliges  Ereas humanitarian crisis.

Working Towards Inclusion

ASDHA e Monograph Launch

Working Tow ards Inclusion
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RISING IN JOY, ROOTED IN STRE NGTH: STORIES

OF EMPOWERMENT & CELE;RA’HON
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From Sarbari to Mystic Yoga Cafe, Fatema
and Mou’s journey is one of dignity, courage
and new beginni ;
With every dish they prepare and e
commute they make, they recl
independence and joy —one step at ati

The Mango Festival at Nayagram brought together
hearts, healing and harvest — turning a summer day ,
into a celebration of dignity and connection. ¥

joined the festivities, deepening bonds and
strengthening the network that helps us walk t
journey of inclusion together.

Found at Sealdah Station in 2012, Sanjay once lived

in silence and isolation. Today, he's indepe
employed and recently bought his first

:vi;-':- phone — a powerful symbol of connectio
self-
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RISING IN JOY, ROOTED IN gTREQC%.TH STORIES
OF EMPOWERMENT & CELEBRATION
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In Shanpukuria Panchayat, Bhangar Block ll, a S\)R\,E\( 1 ;,j
baseline KAP (Knowledge, Attitude & Practices) '
survey was conducted across 10 villages, vl
interviewing 611 people to assess the awareness

level on mental health in the community. The

survey was led by 7 trained interns from various

universities, with active support from local SHG

members.

Tie & Dye Takes Off at Sarbari — A vibrant
new skill-learning journey begins, as both
trainers-in-training (TOT) and clients
explore the art of tie and dye, blending
creativity with empowerment.

From training to thriving — Bithika, Kushalata & our
UMHP Cafe trainees are turning skills into livelihoods,
representing Crust & Core with confidence,
professionalism and pride. Their success is a proof
that trust and opportunity spark true empowerment.
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RISING IN JOY, ROOTED IN| STRENGTH‘ STORIES
OF EMPOWERMENT &“‘C‘EL*RATION
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This World Environment Day, the women of\\'
Sarbari planted more than trees — they
planted hope. Once homeless and unheard,
they now nurture life and healing, one sapling
at a time. Their gesture reminds us: even with

nothing, we can grow everything.

Under Kolkata’s summer sun, four Marudyan \\
residents — Dipak, Mahesh, Projjal & Gagan -
launched a humble Sattu Sharbat stall,
earning ¥75 on day one. More than just a drink,
it’s a bold step toward dignity, self-reliance,
and being seen by the world. Here's to small

sips and big dreams! y
- J

™

After 15 years of surviving on the streets, Dor [
was lovingly reunited with her son, Anup, who
embraced her saying, “She is my mother. I’ll take

care of her.”

From isolation to homecoming — a journey of
healing, dignity and the power of one chance.

/)
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Kolkata Comes Together to Celebrate Community =

Resilience at the Monograph Launch by ASTHA

and Iswar Sankalpa

CELEBRATING OUR
MOMENTS IN THE
~ MEDIA
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ISHMA 2: Celebrating the differently abled
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Fery experts from the mental health and development sectors came together to
+ Community- Based
Strategies That Worked During the COVID-19 Humanitarian Crisis.
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How You CAN HELP?

SapKalpa

SUPPORT FOR THE MIND

DONATION OPTIONS

Support Medicines for a Client
1200

DETAILS

Covers medicines for one client for 3 months

Meals for Male Shelter Clients
10,000

Covers breakfast and dinner for one week for 30 residents

Special Occasion Lunch

(Non vegetarian)
326,000

Special lunch freshly cooked and served in our shelters for

120 clients in celebration or in memory of an occasion

Festival Dresses
336,000

Covers new dress for 120 clients

Supporting a Client
towards Independent
Living in the Community
13,500

Supports living expenses for 3 months for one client working

on an organic farm land owned by Iswar Sankalpa

Corpus Fund
50,000

Provides financial stability to the organisation and aids in

sustaining the projects

Any amount of your choice can be donated through online transfers, cash or cheque, for the cause of

supporting homeless persons with psychosocial disabilities. You can also contribute through donations

+91 8820713621/+91 9903942044

in kind.
Contact:
or

info@isankalpa.org
for more details

Society Registration No. S/1L/42976

Date of Registration : 06.03.2007

IT, Section 12A Registration : DIT(E)/S-27 8E/436/08-09
IT, 80G, Registration : DIT (E)/2997/8E/436/08-09

FCRA Registration : 147120892
PAN : AAAAIN966N

All Donations are exempted from tax under 80G

www.isankalpa.org

Q) info@isankalpa.org
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TO KNOW MORE ABOUT USs:

o Facebook:
https://www.facebook.com/iswarsankalpa/
o Instagram:
https://www.instagram.com/iswarsankalpango/

Social Media ! e o . :
LinkedIn: https://in.linkedin.com/company/iswar-

sankalpa---india

Youtube: https://www.youtube.com/watch?
v=BmWd5dHtxgk&authuser=0

Website www.isankalpa.org

Documentary: Between Lives -

https://youtu.be/BmWd5dHtxgk
Iswar Sankalpa-

Ashoka Fellowship
Sarbani Das Roy - Creating a https://youtu.be/FOYNKNrT5jM
Community that Cares

Naya Daur https://www.who.int/publications/i/item/978924002
WHO Good Practices 5806

www.isankalpa.org Q) isankalpa@gmail.com




